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Our Eco-Schools Action Plan 2023-2024

	Target
	Action
	Who’s Responsible
	Cost
	Timescale
	How will we measure progress?
(Monitoring)
	What difference have we made?


	Healthy Eating/Living 

	1.To offer milk to all children


	[bookmark: _GoBack]Offer milk 
	Office Manager 
Parents
Children
	Manage milk deliveries and records

	On-going
	On – going 
	ALL CHILDREN OFFERED MILK 

N-YR 2 FREE 

	2. To promote healthy meals/lunch boxes (aimed at nursery & Reception



	Healthy eating afterschool club





Fruit for snack time
	Mrs Williams and Miss Tyrell Howell




N-y2 provided by staff 
Y3-Y6 encouraged to bring a piece of fruit in every day for playtime.
	





Requested payment from parents £5 per term to cover fruit and cooking. N-Y2 only
	Autumn Term





Daily
	Ask parents and children to evaluate the cookery session and if they would like other session like this. 



Children are asked what fruit /veg they like at the beginning of academic year. This is then varied throughout the year.
	Children have opportunities to try different fruits and vegetables.

We have also done fruit skewers.

Afterschool club was successful.

	3. Regular visits from dentist


	To encourage all children to brush their teeth every day at home.
	All staff and children
	Nil 
	
	Design to smile to monitor tooth brushing in Foundation phase. Visit at least once a term. 
	Dentist has delivered checks and provided fluoride varnish for those children with consent.

	4.Healthly Schools – Stage 5



	See Action Plan 
	Miss Tregembo 
Eco Members
All staff
All children 
	Cost of resources 
	Termly

	
	Lots of healthy eating lessons in curriculum 

	5. To promote Mental health and well-being 
	To encourage pupils and staff  to use the reflective areas around the school which promote mindfulness exercises. To encourage and promote resilience in all pupils. 
	All Staff
All Children
Miss Herbert (FP) and Mrs Williams (ks2) 

It is one of our 6 essential key areas in the school development plan. 
	Wellbeing calendar 
Wellbeing Charter 
Well being nominated staff 

ALN BILL 
	On- going 
	See headteachers notes 
	School website
Worry monsters 
Lessons with POLICE etc
Wellbeing mentors 
2 Guide dogs in yr 2 sponsored 
ALN- see Miss Tregembo


	6.All children to participate in PSD session on health and wellbeing.
PE sessions to encourage exercise. 
RSE 
	PSD carousel session to promote healthy minds and well-being. 
PE session to encourage daily exercise 

Sports Ambassadors to run afterschool sports club for years R-3 

Sports Ambassadors to run daily lunchtime session for years 3-6

Project Touchline to run a programme of rugby through RVE.

Y1 – Daily mindfulness sessions.



Afterschool club - Mindfulness
	All staff
All children 
Mrs Sears-Neale(Sports Ambassadors)


Sports Ambassadors and Miss Tregembo





John Meredith 



Mrs Sears-Neale




Mrs Sears-Neale
	Nil












Funded by Church



NIL




NIL
	On- going
















ONGOING




ONGOING
	Happen project to provide data for Year 5/6 pupils. 
Children to evaluate PE session and out of school activities.  













Daily mindfulness sessions will help to calm and regulate children ready for learning.


help to calm and regulate children
	Data used from the projected highlight the children wanted more PE session. KS2 children had sport personality come in, talk, and take sessions in rugby delivered by Project Touchline as part of the Diocese of Brecon. All parents and children were made aware of any sport clubs available after school in the local area. 




Teaching and learning has become much calmer. Children are far more engaged. Children have learned how to breath. 

	7. Visit from School Nurse to demonstrate good hand washing
	Children in reception to learn about hand washing and the importance of washing our hand s properly. 
	Reception children 
	Nil
	
	Reception children are able to model how to show good hand washing. 
	All children enjoyed and continue to use the tips from the hand washing sessions. They can explain

	8. To elect new Sport Ambassador and attend training. 
	Children in year 5 and 6 this year, to gain and promote sport/exercise throughout the school. 
	2 y5 and 2 y6 
Health and Well-being coordinator Miss Tregembo
Mrs Sears-Neale 
	Nil
	October 2023
	Sports Ambassadors attended training in the spring term.

	2 children from y5 and 2 from y6 attended the training at the LC@ with Mrs Adkins.

The children are now running clubs independently after school and during lunchtime.

	9. Sports Ambassadors to organise summer sports day.
	Y5 and Y6 Sports Ambassadors to work with Mrs Sears-Neale and Sports Ambassador Mentor Team to plan and deliver sports day in Victoria Park for years R-6.
	Sports Ambassadors
Mrs Sears-Neale 
Sports Ambassador Mentors
	NIL
	July 2024
	Sports Day
	Pupil Voice encouraging children to be more involved.

	Litter 

	1. Day of action; Arrange a litter pick up (provide pickers)
Keepwalestidy campaign
	Eco Members to carry out a litter pick around the local area and local beach. 
	Eco Member and School Council 
	Nil
	Monthly or when required in the yard.

Summer Term to the beach.

	Eco members to monitor the level of litter in the schoolyard. 
To continue to work with keep wales tidy to carry out beach clean days, 
	We have been litter picking in our yard and local community.

	2. Poster campaign to encourage 
people to use bins/ recycle/turn light off.
	Year 1 children to design posters to be displayed around the school. 
	ALL CHILDREN 














	Cost of photocopier 









	TERMLY  















	Pupils are encouraged to use the correct bins and are reminded about recycling and saving energy. Eco members to monitor there class usage. 

	Up on display around school.



	3.Mrs Adkins to deliver assembly on new recycling rules for Swansea.

	
	Mrs Adkins to deliver. Whole school approach. Children to take any rubbish/food from packed lunch home.

N-y2 to take plastic milk bottles straight to pink bin outside – NO plastic bag.

	Cost of new outdoor recycling bins.

	
	
	AOC of change have shared what they have done so fat with the governors of the school.


	4. Recycling assemblies to be delivered by AOC.

	AOC delivered an assembly to the whole school reminding children how important it is to save our planet.

	AOC to deliver – Everyone to follow our ECO rules.

	NIL
	YEARLY
	Pupils are encouraged to use the correct bins.

	School website and SharePoint.


	5. Energy Saving Assemblies delivered by AOC

	AOC delivered an assembly to the whole school reminding children how important it is to save our planet.

	AOC to deliver – Everyone to follow our ECO rules.

	NIL
	YEARLY
	AOC to regularly check classrooms during lunchtime to make sure whiteboards/ lights are not left on.

	School website and SharePoint.


	6. ECO service in Christchurch Church delivered by AOC


	AOC to create and deliver a Power Point to the congregation in church.
	AOC to deliver – Everyone to follow our ECO rules.

	NIL
	YEARLY
	AOC to check with Reverand Mark on progress of church recycling.
	School website and SharePoint.


	7. Contact council to remove any unsightly rubbish from outside of school.
	Mrs Adkins, and Miss Hughes to monitor and phone council for any rubbish issues. 
	Mrs Adkins
Office 
	NIL
	WEEKLY
	Mrs Adkins will monitor the rubbish outside the school. 
	Less rubbish outside school.

	8. Introduce reusable glue sticks. 
	Miss Adkins, Mrs Sears-Neale and AOC

Training for AOC delivered by Nexus (Glue Company)
	AOC to introduce new glue sticks during a whole school assembly.
	Initial lay out of £150 

Cost for refills 
	ONGOING
	AOC to check on correct usage and collect feedback from staff and children
	School website and SharePoint.


	9. Create an ECO rap
	AOC, Mr Western and Mrs Sears-Neale
	AOC to create and record and ECO rap
	NIL
	Summer 2024
	Rap will be delivered to whole school
	Will be on school website, twitter and share point.

	School Grounds

	1. Make the schoolyard more ECO friendly/colourful.
	All staff and children to work together to develop our outdoor space. 
	All Staff
	Cost of new equipment
	On going over the year 
	Pupils will help to develop the schoolyard and talk with professionals on how we can make the most of our space. 
	Agents of change planned changes. After school we came in to build water wall/ natural zone/ planting etc 

	2. Improve school yard 
Build bird houses/ bug homes/ recycled water feature/ recycled music wall etc 
	Miss Herbert to lead.
All staff, children and volunteers
work together to develop our outdoor space.  
	Miss Herbert to lead.
	£500 budget 
	By Christmas 
	Stakeholders will help to develop the schoolyard and talk with professionals on how we can make the most of our space.
	Big success – so great we had an invasion of bees – Mrs William’s dad removed them to a new habitat 

	3. Plant more flowers/trees to attractive more wildlife and insects. 
	All staff and children are developing the outdoor space to include more planters and plants. 
	All staff

Ms James 
	Cost of plants
	On going over the year. 
	Staff and pupils would have developed spaces to include plants and spaces to attract wildlife. Use of the natural zone.  
	Improved appearance and encouraged wildlife etc 

	4. Foundation Phase and Key stage 2 to use the outdoor areas to develop pupils learning and skills. 
	All staff and pupils to plan and use the outdoor space to develop pupils skills indoor and outdoor. 
	All staff and children 
	NIL
	On going over the year.
	Miss Adkins to monitor teachers planning to include the use of the outdoors. 
Staff to evaluate the use of the outdoors and how it is helping to develop the children’s skills.
	3 sheds updated regulary 

	Transport

	1. Survey to find out how all children/ staff travel to school
	Reception children will carry out a basic survey and how all the pupils travel to school. 
	Reception Children 
	NIL
	Spring 2022 
	Reception children to share their findings with the whole school to make them aware on how we can help the environment and try to walk to school. 
	See books 

	2. Road safety 

	Year 2 children to take part in Kerbside training. 
	Year 2 
	NIL
	
	All children in year 2 will have a good understanding of how to stay safe when using the roads around the Sandfield area. 
	Not booked for this year

	3. Bike training for year 6 by local authority
	Year 6 children will take part in bike training around the local area.
	Year 6
	NIL
	

	All year 6 children will develop confidence riding a bike around the local area. 
	Not booked for this year.

	Recycling 

	1. Continue to use and replace recycling areas around school.
(food, cans, paper, batteries, clothes etc)
*Milk bottle collection bin staff to empty every day
*Green bags


	Mrs Sears-Neale and AOC  to monitor bins around the school. 
	AOC members
	NIL
	On-going over the year 
	To use the environment review and to monitor bins throughout the year. 
Eco members to feedback to Mrs Sears-Neale
	Lots recycled 

	2. Continue monitoring and assessing the use of black bags.
	AOC Members and cleaner
	AOC Members
	NIL
	Termly
	AOC Member to look at, evaluate and feedback to their class about the number of black bags used and discuss how we can reduce them. 
	New guidelines for strict recycling. Each class approx. uses one black bag a week.

	3. Reduce paper usage if unnecessary 
- use both sides alternative activities for rainy day
Double sided photocopy/ use
-Working towards a paperless school (all files on electronic 
data and HWB)

	All staff and children
	All staff and children 
	NIL
	On-going 
	All staff and children to continue to reduce paper usage. 
	School reports will be sent via email saving a massive amount of paper.

Less worksheets in books also saving.

Homework, letters etc all sent via email and put on school website or saved on sharepoint.

	4. Continue to monitor and assess turning switches off and windows closed to save energy
- close blinds/ curtains at night
Take a audit over a period of two meter readings depending on curriculum
	Eco Members and staff
	Eco Members and Staff
	NIL
	On-going
	Eco Members to check and monitor that lights are turned off when they are not needed and computer are on stand by when they are not being used. 
Eco Members to feedback in meetings and remind staff when appropriate. 
	Improving 

	8. Introduce reusable glue sticks. 
	Miss Adkins, Mrs Sears-Neale and AOC

Training for AOC delivered by Nexus (Glue Company)
	AOC to introduce new glue sticks during a whole school assembly.
	Initial lay out of £150


Replacement refills -
	ONGOING
	AOC to check on correct usage and collect feedback from staff and children
	School website and SharePoint.


	9. We need to sort through excess books in school. We will hold a book recycling session with the children.
	AOC and staff
	AOC and staff will help children in the hall.
	NIL
	Yearly
	AOC will put all the books that are no longer required on the tables in the hall in age-appropriate groups. All children will have the opportunity to bring in a bag to fill and take home. If children don't have a bag we will provide one.
	Completed evidence on school website

	Wider Community /Platinum Challenge

	AOC will involve the wider community in sharing what they will be doing throughout the year.
	AOC will involve 
· school governors
· Church community
· parents
	AOC
	NIL
	ONGOING
	AOC of change will deliver assemblies, participate in church services,talk to governors and have have regular meetings with the local PCSO to Sandfield area.
	Achieved 

	2. Police/Fire safety and RNLI visits
	All pupils across the school to have different planned session with the police, fire service and RNLI. 
	All pupils 
	NIL
	On- going 


	All children across the school to learn different skills from each session with the police such as: drug awareness (Yr 6) 
Stranger danger (year 1 and 2) See police planning sheet 
	RNLI booked 
Police booked
Fire safety booked
Drugs awareness in KS2 
SEE WEBSITE 

	Water

	1. Monitor and change when necessary water hippos in toilets to save water consumption.
	Care Taker to monitor water usage. 
	Care Taker 
	Cost of Hippos
	On-going 
	Collect water meter readings and discuss with Eco members. Eco Member to share with class. 
	ACHIEVED 

	Other Issues/Biodiversity 

	1. Continue to post info and news on School web page/ local media/blogging/
	All staff to be using the school website and social media to share information. 
	All staff
	NIL
	On-going
	Parents and pupils can access information about the school. 
	ACHIEVED 
POD CASTS MADE
BLOGGING 

	2.  plan how to reduce waste.
	Eco members to carry out an environmental review and add information to Eco action plan. 
	AOC Members
	NIL
	Autumn 2023
Write new action plan 
	Eco members to highlight areas of needs in the school and complete action plan 

	

	3.. Review the ECO Code by the whole school to make sure it remains relevant

 Review/ elect new AOC
	AOC members to review the Eco code and decide if it remains relevant. 
	AOC Members
	NIL
	Spring 2023
	Eco members to discuss the Eco code and decide if anything needs to change. 
	ONGOING 
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